








City Commission of Arkansas City Meeting Minutes

The Arkansas City Board of City Commissioners met in regular session at 5:30 p.m. Tuesday, August 4, 2015, in
the Commission Room at City Hall. Those present at roll call were Commissioners Brandon Every, Dan Jurkovich,
Duane Oestmann and Jay Warren, and Mayor Chad Giles.

Also present at roll call were City Manager Nick Hernandez, City Attorney Tamara Niles, Public Information
Officer Andrew Lawson, City Clerk Lesley Shook, Public Works Director Eric Broce, Fire Chief Bobby Wolfe and

Rose Mary Saunders, of Ranson Financial Consultants, LLC.

Arkansas City Police Department personnel in attendance were Police Chief Dan Ward, Detective Lt. Jim
Holloway, Master Patrol Officer Nelson Douglas and Officer Corey Combs.

South Central Kansas Medical Center officials in attendance were chief executive officer Virgil Watson, chief
financial officer Holly Harper and marketing director Clayton Pappan.

Citizens in attendance included Cindy Current, Michelle Dykes, Ken Harader, Delbert Hatcher, Mell Kuhn, Jenifer
Ratcliff, Traveler photographer Donita Clausen, Traveler reporter Jeni Payne and Boy Scouts Troop 328.

Pastor Mark Fry offered the opening prayer. Mayor Giles led the pledge of allegiance.

Agenda Additions/Deletions and Approval

City Manager Nick Hernandez asked for a discussion of South Central Kansas Medical Center’s upcoming bond
payment to be added as the first item under New Business.

Commissioner Warren moved to amend the agenda with the additional action item under New Business and
approve it. Commissioner Oestmann seconded the motion. A voice vote was unanimous in favor of the motion.

Mayor Giles declared the agenda amended and approved.

Recognition of Visitors

Officer Combs was introduced to the City Commission by Chief Ward and sworn in by City Clerk Shook.

Delbert Hatcher, 1132 Maple Park St., related his concerns about a leaking fire hydrant in his neighborhood and
overall fire safety in Arkansas City. Public Works Director Broce urged citizens to call the Public Works
Department to report issues such as the hydrant so they can be logged and tracked. He also said the hydrant
still was putting out 400 gallons of water per minute. Broce said the hydrant would be addressed as part of an
upcoming intersection reconstruction and water line relocation at C Street and Poplar Avenue. Fire Chief Wolfe
explained how the Fire-EMS Department uses GIS to check fire hydrant flows and decide where to hook up lines.

Consent Agenda

Commissioner Oestmann made a motion to approve the consent agenda, to include the following item:
1. Approval of July 21, 2015, regular meeting minutes and July 28, 2015, special meeting minutes as written.

Commissioner Every seconded the motion. A voice vote was unanimous in favor of the motion. Mayor Giles
declared the consent agenda approved.
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Old Business
CDBG Application and Authority
Resolution No. 2015-08-2981

City Clerk Shook presented for discussion a Resolution certifying legal authority to apply for the 2016 Kansas
Small Cities Community Development Block Grant (CDBG) Program from the Kansas Department of Commerce,
and authorizing Mayor Giles to sign and submit such an application.

Rose Mary Saunders explained the timeline of the CDBG application process and the need for a public hearing,
notice of which was published July 24 in The Arkansas City Traveler. The CDBG grant sought is for $500,000
toward the cost of a $1.467 million wastewater line to be constructed from the new Water Treatment Plant to
the Wastewater Treatment Plant. The project was presented July 28 at a meeting of the Kansas Interagency
Advisory Committee in Topeka. The application is due by September 30 and awards will be announced next year.

Commissioner Every asked from where the rest of the money was coming. Saunders said it would be paid
through the $22 million State Revolving Fund loan the City already has secured from the Kansas Department of
Health and Environment. She also gave Commissioner Every clarification on the payment to be made to her firm.

Commissioner Jurkovich asked how the ongoing LMI (low to moderate income) survey was coming. Saunders
said responses had been received from about 40 percent of the target total, which is around 50 percent of the
City’s total population. Her husband, Steve Saunders, was set to conduct door-to-door surveys for the remainder
of the week, with a goal of completing the survey by the end of August.

Commissioner Every asked about the time frame in which the funds must be used, if awarded. Saunders said the
City would have one year from the date the money is awarded to award a construction contract for the project,
with another year allowed to complete construction of the wastewater line. She said there would be some
milestones that have to be met throughout the project timelines, but extensions are available in case of setbacks.

Mayor Giles opened a public hearing on the proposed application. Mell Kuhn, 520 E. Kansas Ave., asked if the
City had looked into using the existing lime lagoons or clearwell instead of building a new line. Public Works
Director Broce said the lagoon option would be about three times as expensive as the line, and he didn’t think
using the clearwell would be approved by the Kansas Department of Health and Environment. Commissioner
Jurkovich asked Broce to have the water plant design company look into it. Mayor Giles closed the hearing.

Commissioner Every moved to certify legal authority to apply for the CDBG Program, and authorize Mayor Giles
to sign and submit the application. Commissioner Warren seconded the motion. A voice vote was unanimous in
favor of the motion. Mayor Giles declared the resolution passed and given Resolution No. 2015-08-2981.

Operation and Maintenance Assurance
Resolution No. 2015-08-2982

Rose Mary Saunders presented for discussion a Resolution assuring the Kansas Department of Commerce (KDOC)
that funds will be provided continually for the operation and maintenance of improvements to the Water System
to be financed with Community Development Block Grant funds.

Commissioner Jurkovich moved to assure KDOC that funds will be provided for the operations and maintenance
of the wastewater line. Commissioner Oestmann seconded the motion. A voice vote was unanimous in favor of
the motion. Mayor Giles declared the resolution passed and given Resolution No. 2015-08-2982.
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New Business
Hospital Bond Payment Discussion

City Clerk Shook presented the upcoming South Central Kansas Medical Center bond payment for discussion.

SCKMC chief financial officer Holly Harper said funds have to be certified August 10 by the City for the hospital’s
$1,156,593 bond payment that is due in September. She estimated the hospital will be short about $290,000 of
that total in its available cash on hand and requested financial assistance from the City, which would be repaid.

City Manager Hernandez said $300,000 had been set aside and could be transferred for SCKMC to use. He said a
tentative agreement with the hospital would be presented at the next City Commission meeting. The agreement
is to forgo using the bond reserve, which could trigger certain requirements for the hospital and possibly cause its
bond rating to be lowered again, and pay the $300,000 from the hospital demolition fund — which never was
used to reimburse the capital improvement fund for that demolition, as originally planned. The hospital would
be responsible for repaying the City an additional $25,000 each month, starting in September, for the next year.

Hernandez and Harper said SCKMC had made much progress in the last 180 days — successfully attaining Sole
Community Hospital status, enrolling in the 340B pharmacy program, seeking Rural Health Clinic status for South
Central Kansas Clinic, starting a new telehospitalist program and bringing in a new physician later this month. All
of these measures are expected to increase reimbursements, reduce costs or bring in new revenues. Also, the
hospital’s radiology equipment will be paid off in November, freeing up an additional $580,000 a year.

Commissioner Jurkovich asked if SCKMC would have any cash reserves remaining after the September bond
payment is made. Harper said very little would remain and the hospital would have to build the reserves back up
before the final payment is due on the radiology equipment. Jurkovich asked why the City wouldn’t want to use
the bond reserve to transfer funds to the hospital. Hernandez said he would prefer a faster payback and he
thinks it will be easier to use available money rather than triggering the conditions of the bond reserve account.

Commissioner Every asked if any City projects would have to be put on hold as a result of delaying
reimbursement of the capital improvement fund. Hernandez said that if SCKMC repays the City within a year, per
the agreement being drafted, sufficient funds remained to accomplish needed projects through the end of 2016.

Hernandez requested cursory approval from the City Commission to draft an agreement with SCKMC and bring it
back to the next City Commission meeting, as well as approval to transfer the available funds to the hospital.

Mayor Giles moved approve the drafting of the agreement and the transfer of funds. Commissioner Warren
seconded the motion. A voice vote was unanimous in favor of the motion.

Supplemental Contract Agreement with KDOT
Resolution No. 2015-08-2983

City Clerk Shook presented for discussion a Resolution authorizing the City to enter into a supplemental contract
agreement with the Kansas Department of Transportation (KDOT) to increase the Economic Development Grant
by $300,000, to an amount not to exceed $2,600,000, for construction of the Skyline Road and 61* Road project.

City Manager Hernandez said this formal agreement would clear the way for the additional funding that already
was taken into account when the City Commission approved the project on July 7, contingent on KDOT approval.
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Commissioner Jurkovich moved to approve the supplemental contract agreement with. Commissioner Every
seconded the motion. Commissioner Oestmann asked about the City’s share of the costs and what had been
paid to date. A voice vote was unanimous in favor of the motion.

Mayor Giles declared the resolution adopted and given Resolution No. 2015-08-2983.

Reimbursement Agreement with KDOT
Resolution No. 2015-08-2984

City Clerk Shook presented for discussion a Resolution approving Agreement No. 640-14 with the Kansas
Department of Transportation requesting reimbursement of $296,509.83 from the Federal Fund Exchange
program.

City Manager Hernandez said the City already had paid $266,858.85 to close out the BNSF Railroad overpass
project on East Kansas Avenue, completed in 2012. The money came out of the Special Street fund.

In order to reimburse the fund, the City requested Federal Exchange dollars in the amount of $296,509.83, 10
percent of which will go to the State as an administrative fee for the Exchange program.

Hernandez said these funds and the remaining Federal Exchange dollars could be used to make improvements to
North 15" Street, north of Radio Lane, possibly in combination with some remaining street sales tax funds.

He said the City also had received a letter from KDOT asking for repayment of about $18,000 from a project
dating to 2003 in connection with the U.S. 77 bypass construction. He has asked KDOT for clarification on that.

Commissioner Every moved to approve Agreement No. 640-14 with KDOT requesting reimbursement of
$296,509.83 from the Federal Fund Exchange program. Commissioner Warren seconded the motion. A voice
vote was unanimous in favor of the motion.

Mayor Giles declared the resolution adopted and given Resolution No. 2015-08-2984.

City Manager Updates

City Manager Hernandez asked the commissioners for their opinions on whether the City should continue to
allow anonymous code enforcement complaints. Mayor Giles said he wasn’t opposed to it, but Commissioner
Every said he thought the system was open to abuse. After some discussion, the Commission’s consensus was
to continue allowing the practice for now. Commissioner Jurkovich pointed out that all complaints are verified.

Hernandez also acknowledged EMS Director Jeri Smith for her recent appointment by Gov. Sam Brownback to
the Kansas Board of Emergency Medical Services. He said she may be honored at a future commission meeting.

Other Business

Police Chief Ward presented the commissioners with information about the process the Police Department
currently is going through to translate 188 CALEA (Commission on Accreditation for Law Enforcement Agencies)
standards into specific departmental policies. He explained that the process is being administered by Lt. Eric
Burr, with the assistance of a regional manager. Lt. Burr has attended several conferences on the matter.
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Adjournment

Mayor Giles moved to adjourn. Commissioner Jurkovich seconded the motion. A voice vote was unanimous in
favor of the motion. Mayor Giles declared the meeting adjourned at 7:08 p.m.

THE ARKANSAS CITY
BOARD OF CITY COMMISSIONERS

Chad Giles, Mayor
ATTEST:

Lesley Shook, City Clerk

e —
August 4, 2015
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City Commission of Arkansas City Special Meeting Minutes

The Arkansas City Board of City Commissioners met for a special meeting at 5:30 p.m. Tuesday, August 12, 2015,
in the Commission Room at City Hall. Those present at roll call were Commissioners Brandon Every, Dan
Jurkovich and Duane Oestmann, and Mayor Chad Giles. Commissioner Jay Warren was absent.

Also present at roll call were City Manager Nick Hernandez, Public Information Officer Andrew Lawson, City
Clerk Lesley Shook, Public Works Director Eric Broce, Assistant Public Works Director Mike Crandall, Human
Resources Manager Marla McFarland, Finance Director Kathy Cornwell, City Treasurer Jennifer Waggoner, Police

Chief Dan Ward, Fire Chief Bobby Wolfe, and Parks and Facilities Director Tony Tapia.

Cherokee Strip Land Rush Museum representatives in attendance were board member Kanyon Gingher and
museum director Sandy Randel.

Citizens in attendance were Michelle Dykes and Traveler reporter Jeni Payne.

New Business

Public Hearing for 2016 Budget
Ordinance No. 2015-08-4390

City Clerk Shook presented for discussion an Ordinance adopting the 2016 budget for the City of Arkansas City.
Mayor Giles opened a public hearing on the proposed budget. No one commented. He closed the hearing.

Commissioner Every presented commissioners with a spreadsheet that showed how the proposed 2-percent
cost-of-living adjustment (COLA) included in the budget could be redistributed to give more money to employees
in the lower pay ranges, and less or none to employees on the higher end of the pay scale. His options included a
3-percent COLA for the lower end and 1 percent for the top end, as well as a 5-percent COLA for the lower end.

City Manager Hernandez asked Human Resources Manager McFarland to address the proposal. She said the
proposal combined a COLA with an adjustment to the pay ordinance, which she wishes to address separately.

McFarland said COLA started with the Social Security Administration and is designed for all employees, to help
them to retain their earning power, in spite of inflation or regardless of what their overall income is. She also was
concerned that not applying the COLA equally to all employees could damage morale. She requested that the
commission pass a 2-percent COLA, then she could bring a proposal to adjust the pay ordinance after more study.

Mayor Giles said he appreciated the research Commissioner Every had done, but added that he supported an
across-the-board COLA. After that, he would like City staff to evaluate the pay ordinance with a long-term fix.

McFarland said that since 2010, Social Security had raised its COLA by 8.5 percent. Commissioner Jurkovich
pointed out that Medicare premiums had risen by 30 percent in the same time frame.

Commissioner Oestmann asked how many employees were in the middle pay grades. There are 103.

Mayor Giles asked if there were any cost estimates regarding the Agri-Business Building. City Manager
Hernandez said a meeting of the stakeholders had been scheduled for August 25. He said a couple of bidders
were concerned about the roof was installed originally. Parks and Facilities Director Tapia said Mahaney Roofing
had bowed out of the bidding process entirely due to its concerns.
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Mayor Giles asked if the elimination of a battalion truck from the budget would create any limitations on Fire-
EMS Department service. Fire Chief Wolfe said his department’s operations would not be affected at all.

Mayor Giles asked about the phone system and website proposals that were eliminated from the budget. City
Manager Hernandez said they could be addressed internally, with time. He added that City staff supported the
commission regarding the budget that had been proposed at the meeting.

Commissioner Oestmann asked Police Chief Ward if the budget would work for him. Ward said that due to
reduced staffing this year, there would be some extra funds remaining at the end of the year that could be
applied toward departmental upgrades to satisfy CALEA certification needs.

Mayor Giles asked if there was any reason to continue the hearing until August 18. City Manager Hernandez tried
to call Commissioner Warren to see if he wanted to weigh in on the budget, but could not reach him. Mayor

Giles said he was comfortable moving forward without him since he was present for the initial budget discussion.

Mayor Giles moved to approve the Ordinance adopting the 2016 budget for the City as published. Commissioner
Every seconded the motion. A roll call vote was unanimous in favor of the motion.

Mayor Giles declared the agreement adopted and given Ordinance No. 2015-08-4390.

Adjournment

Mayor Giles moved to adjourn. Commissioner Oestmann seconded the motion. A voice vote was unanimous in
favor of the motion. Mayor Giles declared the meeting adjourned.

THE ARKANSAS CITY
BOARD OF CITY COMMISSIONERS

Chad Giles, Mayor

ATTEST:

Lesley Shook, City Clerk

e —
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RESOLUTION NO. 2015-08-

A RESOLUTION AUTHORIZING THE REPAIR OF THE MIXING UNIT IN THE PRIMARY SOFTENING BASIN
AT THE WATER TREATMENT FACILITY BY BRB CONTRACTORS, INC.

NOW, THEREFORE, IN CONSIDERATION OF THE AFORESTATED PREMISES, BE IT RESOLVED BY THE
GOVERNING BODY OF THE CITY OF ARKANSAS CITY, KANSAS:

SECTION ONE: That the Governing Body of the City of Arkansas City hereby directs the Mayor of the City
of Arkansas City to authorize the repair of the mixing unit in the primary softening basin at the Water
Treatment Facility by BRB Contractors, Inc. for an amount not to exceed $143,200.00. Such repair quote
is attached hereto and incorporated by reference as if fully set forth herein.

SECTION TWO: The Mayor, City Clerk, and/or City Administration are hereby authorized and directed to
execute any and all documents necessary to consummate the legislative purposes and intents as
expressed in this Legislative Enactment, and, if executed by the Mayor (or other person authorized by
law to act in the event of the absence or inability of the Mayor to act), the City Clerk is directed to attest
to and affix the official seal of the City thereon; the City Manager shall act as the official representative
of the City for this and all subsequent related activities.

SECTION THREE: This Resolution will be in full force and effect from its date of passage by the City
Commission of the City of Arkansas City.

ADOPTED AND APPROVED by the Governing Body of Arkansas City, Kansas, on this 18" day of August,
2015.

(Seal)

Chad Giles, Mayor

ATTEST:

Lesley Shook, City Clerk

APPROVED AS TO FORM

Tamara Niles, City Attorney
CERTIFICATE
I, hereby certify that the above and foregoing is a true and correct copy of the Resolution No. 2015-08-
of the City of Arkansas City, Kansas adopted by the governing body on August 18, 2015 as the

same appears of record in my office.

DATED:

Lesley Shook, City Clerk



City of Arkansas City
Public Works Department

Division of Environmental Services

Memo

To: Eric Broce

From: Rod Phio £ ¥
CC: .

Date: 8/10/15

Re: WTP Primary Softening Basin Mixer Repair Recommendation

The mixer for the chemical reaction zone on the primary softening basin at the WTP torqued out and
would not start up. Several bearings are out on the rollers for the sludge rake mechanism. | requested
quotations from two (2) design build teams for the repairs needed MKEC w/ BRB Contractors and
AgquaTech Engineering Consultants w/ Walters Morgan Contractors. | received a quotation from BRB
Contractors but Walters Morgan needed an extended time to develop their quotation. To expedite the
needed repairs | recommend proceeding with BRB Contractors’ quote at a total price of $143,000.

BRB Contractors’ quotation is attached.



Employee Oned www.brbcontractors.com
S RSO AT TR e
TRACTORS, INC.
CITY OF ARKANSAS CITY :

Attn: Eric Broce
Public Works director
118 West Central

Ark City, KS 67005

Per your request for a quotation for repair work at the water treatment facility we offer the following
proposal.

1. Repair existing 32 rollers on the Infilco Accelator unit. It is unknown the extent of the damage
to the existing rollers. We have figured into our bid replacing 16 ea. of the rollers complete and
just replacing the bearings on the other 16 rollers. The rollers and bearings are priced direct
from Infilco. They are stock itenis so we could wait until we remove a few to determine the

~ exact extent of repair needed. The roller assembly from Infilco are quite expensive as are the
bearings. There may be a possibly of getting bearings locally but until we remove a roller we can
not make that assumption. [f we are able to go with cheaper bearings or not replace as many
rollers we will bé able to reduce our price. '

2. Replace the existing Shimpo geaf reducer on the mixer with a new Shimpo gear reducer. The
existing motor will be reused.

The pricing of this proposal includes engineering from Mid Kansas Engineers.

For removal of the rollers and even for replacing the_-gear drive the unit must be out of service for

approximately 2 weeks. No painting or other repairs of the Accelator unit are included in this pricing
TOTAL PRICE for both items $143,000

The above prices do include sales tax on materials of 8.25%. The price does not include bond. if

required this can be added for 1%.

Thank you for the opportunity to quote on this project. Do not hesitate to call if you have any questions.
Greg Hoglund

BRB Contractors, Inc.

Mailing Address:
P.O. Box 750940
Fax: 785-235-8045 Topeka, KS 66675

Street Address:
3805 NW 25th Street .
Topeka, KS 66618 Phone: 785-232-1245




INFILCO
DEGREMONT INC.

Water and Wastewater
Equipment and
Treatment Solutions

Infilco Degremont, Inc.

PO Box 71390, Richmond, VA 23255-1390
8007 Discovery Dr, Richmond, VA 23229
Telephone: 800.446.1150 Fax: 804.756.7643
Email: idi.info@infilcodegremont.com
internet: www.infilcodegremont.com

PROPOSAL and CONTRACT

Proposal Number: S0724151

To: Arkansas City WTP

c/o BRB Contractors, Inc.

Attn: Greg Hoglund

(Hereinafter referred to as “Purchaser”)

Telephone:
Fax:
Email:

Description:

Reference:

Date: July 24, 2015
Page: 10of3

785-290-1149

785-235-8045
greghoglund@brbcontractors.com
#20 Accelator Parts

IDI Contract #71-53058

Infilco Degremont, Inc. (“IDI") offers to furnish the following described materials and equipment (“Products”) and/or services at the prices (“Purchase

Price”) stated below or as otherwise confirmed in writing by IDI and in accordance with the Conditions of Sale and other provisions contained herein.
This Proposal shall remain in effect for 60 days from the date hereof and shall expire at that time unless extended in writing by ID!. The Purchase Price
is based upon all of the Conditions of Sale and other provisions contained herein. Purchaser's acceptance of this Purchase Price, whether by issuance
of a purchase order or otherwise, or acceptance of delivery of the Products and/or services furnished hereunder, shall be considered acceptance by the
Purchaser of all the Conditions of Sale and other provisions contained herein, notwithstanding any statement in Purchaser's acceptance or order to the
contrary. iDI hereby objects to and rejects any proposal by Purchaser to modify, amend, limit, add to or delete any of the Conditions of Sale or other

provisions contained herein unless expressly accepted in writing by IDI.

Prices Include Freight via Common Carrier

Quantity Part Number Description Unit Price Extension
32 51782G01 Roller Assembly 3,163.72 $101,239.04
32 35034H01 Vertical Roller Bearing 750.00 . $24,000.00
32 35034H03 Horizontal Roller Bearing 750.00 $24,000.00
Total for Roller Bearings| ................... $48,000.00

Estimated Shipment: 1 Week ARO
Payment Terms: 100% Net 30 Days

Shipping Terms: FOB Ship Point, Freight AlloWed

Purchasers Acceptance:

Company:

(Prices Exclude Sales Tax)

Order Total: See Above

Infilco Degremont, Inc.

By: 5’7{'—’//

Sean Leonard, INFILCare

(Prepared by Bill Bernstein)
Sales Representative:

Haynes Equi'pment Company

By:

15725 Pffumm Road

Olathe, KS 66062

Title:

Date:

913-782-4962

CC: Kevin Smith, John Hughes, File







RESOLUTION NO. 2015-08-

A RESOLUTION AUTHORIZING THE REPAIR OF THE EXISTING DIGESTER LID AND REPLACEMENT OF AN
AERATION BLOWER AT THE WASTEWATER TREATMENT FACILITY BY BRB CONTRACTORS, INC.

NOW, THEREFORE, IN CONSIDERATION OF THE AFORESTATED PREMISES, BE IT RESOLVED BY THE
GOVERNING BODY OF THE CITY OF ARKANSAS CITY, KANSAS:

SECTION ONE: That the Governing Body of the City of Arkansas City hereby directs the Mayor of the City
of Arkansas City to authorize the repair of the existing digester lid and replacement of an aeration
blower at the Wastewater Treatment Facility by BRB Contractors, Inc. for an amount not to exceed
$156,200.00. Such repair quote is attached hereto and incorporated by reference as if fully set forth
herein.

SECTION TWO: The Mayor, City Clerk, and/or City Administration are hereby authorized and directed to
execute any and all documents necessary to consummate the legislative purposes and intents as
expressed in this Legislative Enactment, and, if executed by the Mayor (or other person authorized by
law to act in the event of the absence or inability of the Mayor to act), the City Clerk is directed to attest
to and affix the official seal of the City thereon; the City Manager shall act as the official representative
of the City for this and all subsequent related activities.

SECTION THREE: This Resolution will be in full force and effect from its date of passage by the City
Commission of the City of Arkansas City.

ADOPTED AND APPROVED by the Governing Body of Arkansas City, Kansas, on this 18" day of August,
2015.

(Seal)

Chad Giles, Mayor

ATTEST:

Lesley Shook, City Clerk

APPROVED AS TO FORM

Tamara Niles, City Attorney
CERTIFICATE
I, hereby certify that the above and foregoing is a true and correct copy of the Resolution No. 2015-08-
of the City of Arkansas City, Kansas adopted by the governing body on August 18, 2015 as the

same appears of record in my office.

DATED:

Lesley Shook, City Clerk





























































































































































































